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1. Organizational development

Tasks listed under the topic “Continuous and effective administration” represent elements of regular
functioning and therefore are not included in the strategy 2017-2018. The same holds for the update of the
website: regular update constitutes part of the functioning of the organization, therefore only necessary
changes are mentioned. Some of the activities, listed in the previous strategy are reduced due to limited
capacity and the necessity to focus on the most important aspects.

ORGANISATIONAL DEVELOPMENT 2017 2018
OBJECTIVES AND MAIN TASKS o omfpv oo fiv
1 Website

Creation of adatabase, containing
examples of bad legidation and bad

11 |Practicesto denounce them

Creation of adatabase, containing

1.2 | descriptions and links to best practices,
good legislation and other helpful
information

Update information given on the page
about us”, upload of the new

13 documents and news

Make the most important information
on the website accessible for people
with sensory and intellectual
1.4 |disabilities

2 Securing operational funding
Project application with regard to the
trainings for professionals and
Users/survivors

21

2.2 |Fundraising campaign (online)
2.3 |Issuing yearly activity reports
2.4 | Issuing yearly financid reports
2.5 |Providing trainings for afee
Bulletin/Newdetter

3
Developing a simple newd etter,
according to the EDF and EPF
templates, with links to the relevant
4o [pageson the website or elsewhere

4.3 | Releasing monthly newsletter
Newsletter Advocacy Update once
ayear

Appointment of an editor, responsible
for gathering and compiling the relevant
nformation from members and other
5.1 fsources




ORGANISATIONAL DEVELOPMENT
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s |ENUSPTlyer

Develop and print out the flyer, which
must contain only the most important
information and be available in several
languages. The flyer must be
distributed at the events attended by

6.1 ENUSP representatives.

Designing and publishing a specific
brochure for the mediawith a question
6.2 [and answer format.

Role/job descriptions

Develop induction packages for Board

71 members, workers and volunteers

Issuing job descriptions (for staff and
7.2 | volunteers)

8 General Assembly

81 Fundraising activities

8.2 |Developing the program

8.3 |Organizing the event

8.4 | Report

1. Representation and lobbying

Representation and lobbying

2017

2018

OBJECTIVES AND MAIN TASKS

[\

1 Representation guidelines

Drafting guidelines for ENUSP
representatives at conferences and
events

11

1.2  [Drafting guidelines for persons acting

as consultants and advisors on behaf of
ENUSP

2 L obbying

Setting up ENUSP Working Groups on
the “Draft Additional Protocol to the
Convention on Human Rights and
Biomedicine, and on “Coming off

2.1 | psychiatric drugs”

Drafting a position paper on ECT after
assessing national guidelines for
2.2 | recommended treatments

2.3 |Position paper on how we want to

]




change legidlation in our countries (to
make it compatible with the UN CRPD)
(linked to the database on good and bad
egiglation)

| ssuing other position papers and

2.4 janswering callsfor submissions
Support for members with regard to
writing a Shadow report (announced on
2.5 thewebsite)
Agenda of the UN published on the
2.6 |website

2. Knowledge sharing and capacity building

Knowledge sharing and capacity building 2017 2018

OBJECTIVES AND MAIN TASKS Il NIV v

Resear ch on our expertise and
training needs

11

Deveoping a questionnaire for
members to learn about their expertise
and needs, including training needs

12

Dissemination of the questionnaire and
evaluation of the results

13

Development of training modules for
eX-)users/survivors.

14

Development of training modules for
professionals.

15

Délivery of the trainings to
professionals and members. Online
conferences and trainings, including
Webinars may be considered in the
absence of funding.

Discussion

21

Setting up the forum on the website,
starting thematic discussions

2.2

Using Facebook page, Twitter, Linked
In and mailing list for communication
and knowledge sharing as well as for
consolidating the Network and attracting

new members




